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Greetings  from  the  President 


As  1991  draws  to  a  close,  it  is  appropriate  to  reflect 
on  our  achievements  over  the  past  12  months.  The 
experience  with  Apache  during  the  Gulf 
conflict  again  demonstrated  this  is  truly 
the  world's  greatest  attack  helicopter. 
The  Apache  program  is  stable  today, 
and  by  working  closely  with  McDonnell 
Douglas  Helicopter  Company  to  capture 
new  foreign  orders,  we  hope  to  extend 
production  into  the  late  1990's. 

The  Firebee  target  system  contin- 
ues to  perform  flawlessly,  and  we  have 
recently  received  a  new  order  for  87 
aircraft.  In  preparation  for  the  future, 
we  are  concentrating  on  the  need  for 
ever  lower  cost  and  higher  performance. 

In  the  UAV  business,  as  I  write  this  message,  the 
first  Model  324  aircraft  from  the  new  lot  is  being 
readied  for  final  test  and  checkout  before  delivery  to  the 
Egyptian  Air  Force.  But  perhaps  the  greatest  achieve- 
ment of  the  year  was  to  sustain  the  Medium  Range  UAV 
program  during  a  period  of  declining  defense  budgets 
and  intense  competition  for  scarce  new  development 
funds. 


Finally,  and  of  great  significance,  we  have  commit- 
ted the  TRA  organization  to  the  principles  of  Total 
Quality  Management,  and  we  have 
begun  to  focus  our  collective  attention 
on  improving  the  way  we  do  things 
across  all  areas  of  the  Company.  We 
plan  a  continuing  effort  to  meet  our 
customers'  needs  with  a  perfect 
product,  delivered  on  time  and  at  a 
reasonable  cost. 

I  believe  all  of  us  can  take  pride  in 
our  accomplishments  this  year,  and  in 
the  vital  part  we  have  played  in 
supporting  the  efforts  of  our  government 
to  achieve  stability  and  peace  in  the 
world.  It  is  in  this  spirit  that  I  extend 
my  best  wishes  to  each  of  you  for  a  most  joyous  Holiday 
Season  and  a  New  Year  filled  with  continued  peace  and 
prosperity. 


R.A.K.  Mitchell 


Holiday  Season  Opens  With 
TRA  Dinner/Dance 


It  was  a  great  way  to  start  the 
holiday  season,  when  hundreds  of  TRA 
employees  and  their  friends  took  part  in 
the  company's  annual  dinner/dance 
December  7  at  the  Sheraton  Harbor 
Island  East. 

Dining  plus  dancing  was  the  order 
of  the  evening,  with  varied  music  as  part 
of  the  entertainment.  Shuttle  buses 


from  the  TRA  parking  lot  made  it  even 
more  of  a  group  activity,  and  those  who 
did  not  want  to  drive  after  the  event  had 
an  opportunity  to  stay  overnight  at  the 
hotel  at  reduced  rates. 

Plenty  of  fond  memories  were 
stored  from  the  evening  in  the  memory- 
banks  of  the  employees  and  their  guests. 
Happy  holidays! 


It's  Holiday  Time 
Dec.  23  through  Jan.  5 

The  year-end  holiday  season 
generally  means  a  time  to  spend 
with  families  and  friends. 

Toward  that  end,  TRA 
employees  will  have  paid  holidays 
beginning  December  23, 1991,  and 
extending  through  January  1, 
1992.  Additionally,  January  2  and 
3  will  be  considered  vacation  days 
for  all  employees. 

Happy  Holidays! 


Dec.  15, 1934  -  Big  Date  In  History 


December  15, 1934  is  an  important 
date  in  Teledyne  Ryan  Aeronautical 
history. 

It  was  on  that  date  57  years  ago 
that  Ryan  Aeronautical  Company  used 
its  internationally-recognized  trademark 
for  the  first  time.  Company  President  T. 
Claude  Ryan  later  signed  an  application 
for  the  trademark  to  be  patented,  and 
the  patent  was  granted  December  23, 
1952. 

The  Ryan  trademark  has  appeared 
on  thousands  of  aircraft  over  the  years. 
It  was  replaced  by  the  current  trade- 
mark after  Teledyne,  Inc.  bought  the 
company  in  early  1969. 

TRA's  history  is  traced  back  to 
1922,  when  T.  Claude  Ryan  began  Ryan 
Flying  Co.  in  a  field  at  the  foot  of 
Broadway  in  San  Diego.  So,  the 
company  is  now  completing  its  70th  year 
of  providing  quality  aviation  products  for 
the  military.  Look  for  more  stories 
about  the  anniversary  in  the  January 
Achiever. 


BUILDS 
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TRA  employees  had  a  chance  to  learn  more  about  veterans 
organizations  during  the  Veterans  Day  festivities.  Lynda 
Hiidum,  (center),  an  assembler  on  the  F/A- 18  program 


and  a  member  of  the  committee,  was  responsible  for  arrang- 
ing the  visit  of  Chuck  Lushia  ofSantee  (seated),  the  Quarter- 
master of  the  VFW. 


Veterans  Day  Picnic 

Honors  Our  Servicemen 


If  wasn  't  exactly  like  a  military  ctiow  line,  withi  tt)e  outdoor 
patio  and  Mexican  specialities  wtien  TRA  employees  honored 
Veterans  Day.  But  it  was  super  special.  Enjoying  the  day,  and 
the  food  being  served  by  chef  Linn  Yip,  are  (left  to  right) 
Preston  (Marshall,  Rudy  Gomez.  Bill  Varmer  (Northrop),  Joe 
Wright  and  Jim  Pisciofta. 


It  was  a  time  to  reflect  on  the  many  contributions  to  our 
country  made  by  men  and  women  of  the  military  forces  when 
TRA  hosted  a  special  patio  picnic  and  information  fair  on 
November  8. 

An  employee  committee  representing  various  facets  of  the 
TRA  organization  made  the  arrangements,  which  featured  a 
festive  outdoor  luncheon  and  representatives  of  various 
veterans  organizations  to  answer  questions. 

Veterans  from  several  generations  were  among  the  TRA 
employees  present  for  the  event.  The  company's  continued 
support  of  military  programs  with  a  dedication  to  quality 
hardware  made  the  event  even  more  meaningful. 


Army.  Navy  and  Marine  Corps  representatives  got  together  as 
part  of  the  Veterans  Day  observance  in  the  patio.  From 
are  Chris  Gannon,  who  served  in  Vietnam  as  a  Marine 
Henry  Ross,  an  Army  reservist  called  up  for  Desert  Storm: 
Jon  Wright,  who  was  a  Navy  chief  during  Vietnam. 
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Jerry  Soltys  Named  Fellow  Of  National 
Contract  Management  Association 


G.M.  (Jerry)  Soltys,  Vice 
President  for  Contracts, 
Pricing  and  Subcontracts  at 
Teledyne  Ryan  Aeronautical, 
has  been  elected  a  Fellow  of 
the  National  Contract 
Management  Association. 

The  honor  is  given  to  a 
select  few  members  who  have 
"made  significant  and 


outstanding  contributions  to 
the  field  of  contract  manage- 
ment and  to  the  Association." 

Soltys  has  been  with 
Teledyne  Ryan  Aeronautical 
since  1982.  He  directs  the 
group  responsible  for  pricing, 
contracts  and  subcontracts  for 
all  TRA  activities. 


Bargains  Galore  At  Employee  Store 

There  are  many  bargains  awaiting  you  at  the  Employee 
Store  in  Building  100,  and  it  has  nothing  to  do  with  year-end 
clearances.  It's  just  part  of  the  overall  Store  program. 

Entertainment  '92  discount  coupon  books  are  on  sale  for 
$38;  Taste  of  Town  discount  books  are  $30  each. 

Discount  tickets  are  always  available  for  movies,  tourist 
attractions,  etc.  A  $1  discount  is  offered  to  all  TRA  employees 
at  the  Body  Beautiful  Car  Wash  on  Pacific  Highway.  Just  show 
them  your  badge  at  the  cashier's  table. 

The  Employee  Store  is  open  Tuesdays  and  Fridays,  11:00  to 
1 1:30  a.m.  and  2:45  to  3:15  p.m. 


kr 


Coming  in  the  next  Achiever. . . 

Apache  Manufacturing 
Improvement  Plan  Update. . . 
Reducing  "Mesa  Escapements" 

Watch  for  a  special  section  in  the  January  issue  of 
Achiever  on  reducing  defects  in  Apache  airframes  that  are 
discovered  after  delivery  to  the  customer  in  Mesa,  Arizona. 
According  to  company  president  Bob  Mitchell, ". .  .it's  the 
Apache  program's  highest  priority!" 


An  intensive  program  to  reduce  "escapements"  in  the  Apache 
program  includes  speciai  TQM  training  sessions.  Inciuded  in  this 
meeting  were  (top)  Ray  Patino  and  Dave  Gustafson.  and 
(belov/)  Vic  Siebold  and  l-lerb  l-layes. 


Model  350 
Progress  Report 


You  can  note  the  progress 
day  by  day  as  vehicles  are 
shaping  up  in  the  Model  350 
program. 

The  first  vehicle  in  the 
series  is  an  inert  version  to  be 
used  for  captive  flight  testing 
aboard  an  F-4  over  the  Mojave 
Desert.  The  second  vehicle  is 
nearing  completion,  and  work 
has  begun  on  the  third. 
Subsystem  testing  and 
checkout  are  carried  out  in 
newly  refurbished  facilities  in 
the  UAV  Integration  Labora- 
tory (Building  115),  after  the 
vehicles  are  assembled  in 


Building  183. 

The  first  vehicles  are 
made  from  composites,  and 
are  knovm  by  the  military 
designation  YBQM-145A. 
Starting  with  the  fourth 
vehicle,  the  designation 
changes  to  BQM-145A  when 
the  structure  changes  from 
composites  to  metal. 

After  the  current  captive 
flight  testing  program  is 
completed,  the  program 
moves  on  to  powered  flights 
that  will  take  place  early  next 
year. 


Ethics  -  Vital  For  AU  Of  Us 

Teledyne  Ryan  Aeronautical  employees  follow  a  very 
precise  course  in  order  to  ensure  highly  ethical  procedures 
are  maintained  in  all  aspects  of  their  jobs. 

It  begins  with  training,  and  then  continues  with 
actions  at  the  work  station. 

If  you  as  an  employee  have  a  concern  about  an  ethical 
question,  you  should: 

Call  the  Ethics  Hotline  at  1-800-727-RYAN, 

or  write 

TRA  Ethics  Officer 

P.O.  Box  80383 

San  Diego,  Califorr-iia  92138-0383 


Preparing  the  Model  350  inert  UA  V  for  its  initial  in-air  testing 
required  dedicated  activity  by  team  members  sucAi  as 
Gene  Ditler  and  Lance  Boyd. 


Apache 
Featured  On 
Clancy  Calendar 

Tom  Clancy,  the  highly- 
rated  author  of  techno-thriller 
novels,  has  selected  Apache  as 
the  January  feature  on  his 
new  1992  calendar  which 
recently  arrived  in  the  stores. 

Clancy  points  out  that 
Apache  was  a  central  focus  in 
one  section  of  his  book.  Red 
Storm  Rising.  The  calendar 
says  each  of  the  12  vehicles  in 
the  1992  calendar  was 
selected  for  their  "speed  and 
reaches." 


Where  do  you  live? 


You  undoubtedly  are  quite  sure  of  where 
you  live,  but  does  TRA  have  the  right  address? 

It  is  important  that  your  correct  address 
is  listed  with  the  company  for  a  variety  of 
reasons.  For  example,  your  income  tax  W-2 
form  is  mailed  in  January  to  the  address  listed 
with  the  company,  and  a  wrong  or  incomplete 
address  could  seriously  hamper  you  at  tax 
time.  Company  benefits  are  also  listed  at  your 
home  address. 


A  yellow  change  of  address  card  is 
available  in  the  Employee  Benefits  Depart- 
ment and  Personnel  in  Building  100  or  Payroll 
if  you  have  moved  —  or  are  not  sure  the  right 
address  is  listed  with  the  company. 

The  Achiever  is  also  mailed  to  your  home 
each  month.  So,  if  you  know  of  someone  who 
has  not  received  a  copy  at  home,  have  them 
check  to  see  if  their  address  is  correct. 
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Sports 

By  Rudy  Halabuk 
BOWLING 


The  "Unbustables"  team  has  a 
commanding  lead  midway  through  the 
second  mini-series.  Members  of  this 
team  have  been  really  consistent,  with 
outstanding  rolling  by  Tony  Martinez, 
Neva  Morris,  Joe  and  Cathy  Pisciotta 
(unbeaten  as  of  this  writing).  Recent 
high  games  were  posted  by  John  Morton, 
212;  Steve  Eicholtz,  213;  David  Dbcon, 
208;  Elena  DeCamillo,  206;  Billy  White, 
244;  Larry  Abbott,  215;  Andy  Adan,  213; 
Ron  Chappel,  204;  Neva  Morris,  201; 
Tony  Martinez,  217;  Mike  Riebe,  209. 

The  TRA  Bowling  League  convenes 
each  Friday  night  at  6  p.m.  at 
Clairemont  Bowl,  if  you  would  like  to 
come  out  and  root  for  your  favorites. 

Chris  Barrera  completely  domi- 
nated the  annual  Turkey  Tournament 
November  16,  rolling  a  658  series  to  blow 
away  the  competition.  Other  winners 
were:  Manny  Montez,  Bob  Monfort,  Jack 
Berlin,  Larry  Abbott,  Neva  Morris,  and 
Ruth  Mendoza. 


BASKETBALL 

College  and  professional  basketball 
teams  are  now  in  full  sway,  and  the  TRA 
team  is  getting  ready  to  make  its  debut. 
Practice  sessions  and  non-league  games 
will  be  scheduled  to  get  ready  for  the 
initial  league  competition  in  late 
December  and  early  January. 

Any  TRA  employee  interested  in 
trying  out  for  the  team  should  contact 
Armando  Rojas,  Ext.  2040. 

SOFTBALL 

Hitting  with  power  carried  the  TRA 
Softball  team  to  two  straight  wins  in  late 
October  and  early  November.  The  team 
trimmed  Old  Strockes,  11-9,  and  then 
came  back  to  wallop  Team  Bozo,  21-12. 

In  the  first  game,  Ron  Bleyle  had 
three  hits  and  a  pair  of  runs,  and  Carl 
Wilson  collected  three  RBls.  Pete 
Estepa's  mighty  blast  for  a  home  run 
also  produced  three  RBls. 


Golfers  are  finishing  up  flie  1991  season 
with  a  bang.  Included  in  the  golfing 
group  are  (top  photo,  left  to  right):  Pat 
Coon,  Todd  Hunt  and  Ron  Bleyle  of 
Production  Control.   Waiting  his  turn  to 
hit  in  the  middle  photo  is  Mark  Hensen 
of  Maintenance.   The  lower  photo  is  of 
Mark  Spencer  (Composites),  one  of  the 
club's  up  and  coming  younger  golfers. 


In  the  second  game,  every  one  of 
the  1 1  players  scored  at  least  one  run 
and  got  at  least  one  hit.  Four  players  - 
Jim  Lawhon,  Pete  Estepa,  Pat  Coon  and 
John  Easier  -  each  had  three  hits,  and 
Lawhon,  Easier,  Carl  Wilson  and  Randy 
Woods  each  scored  three  runs.  Lawhon 
had  a  Canseco-day,  with  a  home  run  and 
five  RBls.  The  game  was  put  away  early, 
as  1 1  TRAers  batted  in  the  third  and 
seven  runs  scored,  and  16  came  to  the 
plate  in  the  fourth  and  12  runs  were 
iscored.  Lawhorn's  three  run  homer  was 
the  big  blast  in  the  fourth. 

Ron  Bleyle  on  Ext.  1648  can  answer 
questions  about  the  team  and  advise 
where  you  can  get  autographs.  Maybe 
trading  cards? 


GOLF 

Golfers  wound  up  their  year  of  shots 
and  shanks  and  drives  and  duffs  with 
tournaments  in  November  at  Coronado 
and  December  at  Rancho  San  Diego. 

The  October  competition  at  Castle 
Creek  Country  Club  north  of  Escondido 
had  these  winners: 

First  flight:  Joe  Cecil,  84-19-65; 
Walt  Hamilton,  87-20-67;  Dave  Dixon, 
89-16-73. 

Second  flight:  John  Simone,  93-21- 
72;  GU  Combs,  101-28-73;  Rick  Pettit, 
96-23-73. 

Third  flight:  John  Wood,  97-29-68; 
Norm  Sakamoto,  105-32-73;  Carlos 
Steinauer,  106-29-77. 


RUNNING  CLUB 

Runners  had  plentj'  of  variety  to 
choose  from  in  November,  with  the  Lake 
Murray  run  in  La  Mesa,  the  West  Fiesta 
Island  circle  in  Mission  Bay,  Lake  Poway 
Turkey  Trot,  the  San  Diego  Harbor  run/ 
walk  and  the  Hard  Rock  Cafe  second 
annual  runAvalk  in  La  JoUa. 

Ralph  Doty  has  been  the  club's 
most  outstanding  runner  in  recent 
events,  as  he  continues  to  improve  his 
PBs  (personal  best).  At  TRA,  Ralph  has 
follow-up  duties  in  production  control. 


A  letter  of  commendation  for  work  well  done  is  stiared  by  Larry 
Emison  and  Dicl<  Wilkins. 


Awesome  Halloween  Guessers 
Performed  At  Cafe  Ryan 

We  have  some  very  awesome  precision  guessers  here  at 
Teledyne  Ryan  Aeronautical. 

When  Cafe  Ryan  introduced  Mr.  Pumpkin  in  honor  of 
Halloween  and  offered  employees  an  opportunity  to  guess  his 
weight,  the  results  were  truly  amazing. 

Matt  Hoffman  was  unbeatable,  with  a  guess  of  42  pounds, 
eight  ounces.  Mr.  Pumpkin's  official  weight  —  42  pounds,  eight 
ounces!  Barry  Adams  was  only  slightly  off  at  42-6,  and  Joe 
Janes  was  also  right  in  there  at  42-5.  Three  very  good  selec- 
tions. 

Winners  have  been  rewarded  with  free  meals  in  Cafe  Ryan. 

Service  Anniversaries 


December  1991 

5  YEARS 

Susan  H.  Lieu 
Greg  P.  Russel 
Lee  L  Schultz 

25  YEARS 
J.D.  Bower 


35  YEARS 

Luella  M.  Johnson 


Emison,  Wilkins 
Praised  By  Army 


Firebee  has  a  reputation 
for  being  a  truly  reliable 
vehicle  for  the  military  forces. 
But  Firebee  of  course  needs 
people  to  make  it  work  right, 
and  two  TRA  employees  have 
been  singled  out  for  recent 
extraordinary  achievements. 

Larry  Emison  and  Dick 
Wilkins  were  lauded  for  work 
done  with  Firebee  in  Septem- 
ber and  October.  In  a  letter  to 
Firebee  Program  Director 
Walt  Hamilton,  John  Somsel, 
Director  of  the  Targets 
Management  Office  for  the 
Department  of  the  Army  at 
Redstone  Arsenal,  said: 

"Please  convey  my  thanks 
for  their  work  on  the  MQM-34, 
NATO-HAWK  flights....  The 
dedication  and  efforts  of  these 
people  contributed  signifi- 


cantly to  the  success  of  the 
missions,  i.e.  the  MQM-34  in 
lieuoftheMQM-107,to 
support  the  scheduled 
missions.  This  effort  allowed 
the  Army  Missile  Command  to 
fulfill  its  obligations  to  the 
NATO  consortium,  and 
validate  its  continued  role  in 
international  cooperation. 

"I  realize  this  is  not  an 
isolated  incident  of  excep- 
tional performance,  as  this 
type  of  effort  is  often  repeated 
and  brought  to  my  attention; 
however,  this  effort  exceeded 
the  norm.  Again  I  express  my 
appreciation  to  you  and  for 
the  dedication  and  perfor- 
mance of  duty  by  your 
company  and  its  employees." 

Congratulations  to  Larry, 
Dick  and  the  Firebee  team! 


High-ranking  officials  from  the  California  Department  of 
Industrial  Relations  visited  TRA  on  November  5  to  become 
better  acguainted  with  the  activities  of  our  company.  From 
left  to  right  are:  James  l-l.  Curry,  Chief  DepufY  Labor 
Commissioner;  Mike  Honeycuft.  UAW representative, 
Victoria  L.  Bradshaw,  State  Labor  Commissioner:  Lloyd  W. 
Aubry,  Jr.,  Director  of  the  Department:  Rick  Pettit,  TRA 
President-Operations:  and  Chris  Gannon,  Manager 
Relations.  The  meeting  arrangements  were  handled 
Brightmon,  TRA  Manager  of  Minority  Relations. 
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TRMA  Raises  $1,151  For  Hospital 

The  holiday  season  is  a  time  for  caring,  and  the  TRA 
Management  Association  raised  $1,151  for  the  Children's 
Convalescent  Hospital  through  a  special  raffle. 

The  hospital  is  a  pediatric  long-term  care  facility  that 
provides  both  nursing  services  and  active  treatment  programs 
for  developmentally  disabled  children.  TRMA  offers  congratula- 
tions to  the  group's  leading  ticket  sellers  -  Janet  Dickens, 
Susan  Moore  and  Mercy  Baumann. 

Winners  of  the  TV  prize  were  Ken  and  Wynell  Gunter, 
parents  of  Scott  Gunter.  Mike  Romo  directed  the  raffle 
activities  for  the  club. 


Proud  members  of  the  TRA  Emergency  Response  Team, 
surround  their  newly  delivered  truck.  From  left  in  the  bed  of  the 
truck  are  Ed  Adams,  Doug  Graham,  Lauro  Estrada,  Wayne 
Lisonbee,  and  David  Dixon.  Standing  (left  to  right)  are  Kevin 
Brock,  !\/like  Honeycuft,  Dave  DeWald,  Jim  Conlln,  Mike 
Hansen.  Frank  Hohendoft.  Jack  Burns,  Susan  Moore,  Monti 
Peftit,  Dennis  Frank,  and  John  Palmer.  Kneeling  are  Becky 
Barrera,  Benny  Perez,  and  Jim  Mcllv\/ain.  In  the  cab  is  Steve 
Edmiston.  Members  of  the  team  are  employees  who  receive 
special  training  in  handling  emergencies  on  plant. 


Kids  like  Joseph  and  Jennifer  are  the  major  recipients  of 
programs  made  possible  by  the  funds  the  TRMA  raffle  raised 
this  holiday  season.  Mike  Romo  of  TRA  (center)  presents  the 
check  to  Mrs.  Ellen  Flores.  Program  Director,  and  Bob  Davis, 
Recreational  therapist  at  Children's  Convalescent  Hospital. 
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